Apolyton Convention Preplanning
· Meeting purpose. 
The meeting is a gathering of people who know each other through www.apolyton.net. While many of us have met in pairs or small groups, Apolyton has never had a true meeting for the site as a whole. 

Until now.

The theme of the conference/meeting is the Civilization (Civ) series of games, and an appearance or two by Civ creator Sid Meier is considered crucial in attracting attention and fandom to the meeting. I would like to approach him and Brian Reynolds for a 2-hour Q&A (individually) and a round of golf, auctioned off into two foursomes (one for Sid, the other for Brian). The conference is to also honor Mark Giannopolous and Dan Quick, co-founders of Apolyton and the people who made this site possible. 

Partying and having a good time is necessary – this is not a trade show looking to make a buck, but a gathering of long-time friends with similar interests. We’re not here to sell, buy, or trade products 

…except for Apolyton Store merchandise – the convention will be glad to pimp for them. ;)

Other than that, the convention is a non-profit enterprise. If any profits are made, they will be disbursed by a vote of the attendees.

The convention will be organized by a “convention committee”, 3-5 people in charge of organizing the whole thing: finances, scheduling, conference availability, etc.  It would be very nice if one of the committee members is a person who lives in the N. Virginia – Wilmington Delaware corridor: that way two of us could check out possible meeting sites. Other volunteers will be called for if needed, and the committee doesn’t expect a payroll to be paid to it, or to others. 

As of this writing, the committee is undetermined, other than JohnT.

The convention will be financed by a fee paid by each participant. This fee will include the share of the conference room(s) on Saturday/Sunday, entrance to a dinner/banquet on Saturday night, a portion to be used to defray DanQ’s travel expenses, and Golf fees for Sid Meier, Brian Reynolds, DanQ, and other ancillary items. The fee will be largely dependent upon how many attend, but I would not expect it to be less than $40 as the final dinner/cookout (see agenda) will likely cost from $15-30. 

The committee might also run a paypal donation account for people who want to help defray the cost of attendees who are in need of financial assistance – in this manner, we could keep both donations and request private. This is strictly voluntary and contributions are not required in order to participate. 

The participants will pay for their own golf, food (except for the banquet/cookout), drinks, hotel, travel, and all expenses not listed two paragraphs prior. 

· Consider group size, gender mix and ages, and any special needs. 

The group should be a minimum of 50 people, maximum 125, maybe limited to members of Apolyton.net as of March 31st, 2006. The group will be largely male, and we haven’t decided as to whether to invite families. Ages will run from 18-60, with most between 18-45. If families are expected, the meeting could be much larger.

· Determine meeting dates. Avoid dates that coincide with other company or industry events or holidays. 

Meeting date will be any Fri-Sun period the summer of 2006 that Sid and Brian can fit in their schedules. Then we’ll see if it works into Dan’s and Mark’s schedule. From then, all else follows. We would like for the meet to occur during traditional “summer break” as many of us are students, and we should probably avoid the Fourth of July. To get the most attendees, however, the best month is July, the one month in which school will [I]definitely[/I] be out for 80% of us. While we will gladly accept any date that is convenient for both Sid and Brian, we should “recommend” a weekend in July. DanQ states that the last weekend of July, the 28th-30th, would work best for him, so that is the date the committee favors.
A recent poll on Apolyton has the following popular dates:

(1) July 28-30

(2) July 14-16

(3) August 11-13

· Are the dates and/or days of the week firm or flexible? 

Flexible, in the sense that we’ll meet whenever our guests of honor can meet with us. However, we would like to approach them with a firm date. 

Once those days are fixed, they’ll be set in stone. 

· Plan the meeting in advance to secure the most desirable space.

The committee will hopefully consist of one person in the Baltimore/DC region whose responsibility it will be to review prospective golf and hotel locations. If needed, JohnT will make a trip to Baltimore to check out various hotel sites before we sign anything. Other Apolytoners are welcome to join. 

Agenda

Friday:


12:00pm-1:00am 
Checking into Hotel (50-125 people)

2:30pm
Golf with Sid and/or Brian (8-? people) (sign-up necessary, not covered by fee)

8:00pm-??

Dinner/beer at restaurant/





Hotel bar (20-125) (Sign-up necessary, not covered by fee)
Saturday

9:00am-5:00pm

Panels and Workshops



5:00pm-7:00pm

Free Time


7:30-9:30 

Dinner/Banquet/Cookout – seating 125, expect 125 (covered by fee)

9:30-??


Free Time

Sunday

8:30
Goodbye breakfast at hotel restaurant, Denny’s, wherever. (Sign-up necessary, not covered by fee).

8:00-12:00

Check Out

· Food and beverage requirements for each day, including meals, receptions and breaks.

Friday
Golf – Drinks are paid by the user. The convention will budget refreshments for the Guests of Honor and Mark and Dan.

Evening Dinner/Drinks – Food/beverage is paid by the user. The committee will purchase food/drinks for Sid/Brian if they happen to come, and reimburse DanQ/MarkG $30 (US) each
Saturday
Dinner - ~$25 per person, paid out of convention fee. The committee will pay for Brian and/or Sid’s dinner, if they come, as well as DanQ’s and MarkG’s.
Sunday

Breakfast – paid individually.

· Consider air and ground transportation needs.

Baltimore/DC is within one-days driving distance of 5% of Apolytoners, and is the only location we can find Sid and Brian together. Luckily, both cities are international hubs and people flying in from Heathrow or Franklin or Paris or Los Angeles or Reno or Calgary would pay less (some dramatically less) than $500 for a round trip flight. We have an entire year to look for airline bargains – if we start looking in earnest after the turn of the year, traveling can be inexpensive. Flying is most costly when it’s sudden.

Our Euro friends would probably like to be picked up at the airport. ;) Seriously, we’ll have to see what to do in regards to getting them to N. Baltimore from Dulles or Reagan and back. Last thing we need is a bunch of people used to public transportation getting on the Beltway! :eek: ;)

Many people will look to carpooling to share costs.

· Plan entertainment and recreation needs, group activities and/or team building.

The cost of the dinner/cookout will be paid out of the convention fee proceeds. I don’t expect for any entertainment to be hired. There will be a small program at the banquet, a faux awards show, maybe something where Sid, Dan, Brian, Mark etc can say a few words, something. 
· Prepare a timeline for producing invitations, event promotion, registration and production of meeting materials.

Official Registration will begin January 1st, 2006 and close two weeks prior to start. Event promotion will be linked to efforts on Apolyton.net, perhaps a separate web site. Badges will be made by check-in Friday (12:00noon). There will be no meeting materials supplied by the convention. 

· Designate an administrative person to create name badges and coordinate written material.

Though I am organizing this and will likely press my wife into helping a bit, we’re still going to need some volunteers, both before and during the meet. Who is good at graphics and logos around here? Stefu? How much promoting can we do, and is anybody willing to throw up a website/page for it? We’ll also need volunteers to pass out badges and sign people in Friday and Saturday. 

· Budget for all sponsor expenses and figure cost ranges for meeting participants' expenses.

The Committee plans to hold a lottery for the open spots to two golf foursomes*, one with Sid Meier and the other with Brian Reynolds. If they desire, Dan and Mark may enter one or the other foursome, with the fee being picked up by the committee if the lottery proceeds don’t cover them. Sid and Brian’s portions of the golf foursomes will be paid out of the lottery proceeds. 

We are hoping they’ll do the Q&A gratis, but would be willing to pay a small fee if required. This fee will be worked into the convention fee.

* Or a private breakfast Saturday morning, or dinner Friday night, whatever. Right now I’m working with the idea of golf. We’re not rich here, so unless Sid or Brian object, I see nothing wrong with a public course: http://www.baltimoregolfing.com/longview/index.html

· Does a keynote speaker need to be contacted?

Both Sid Meier and Brian Reynolds need to be contacted. It also necessary to arrange Mark and Dan’s schedule as well.

Evaluating Meeting Costs
· Determine which expenses will be assumed by the meeting sponsor and by the attendees.
A budget is being drafted and will be posted shortly. The Committee would like to point out that there is a minimum number of people needed in order for the convention to take place economically. This break-even point will be determined in the budgeting process, but probably will be 50-75 paid attendees. If the number of people who signup is significantly less than the break-even point, the committee will have to determine if the meeting will take place. 
· Create a balance sheet listing expenses for all functional areas of your meeting, such as staff time, marketing expenses, air and ground transportation, accommodations, food and beverage, entertainment and recreation, taxes and gratuities, service charges, audiovisual equipment and production costs.

This wouldn’t be the worst thing for somebody to volunteer. :cute: :expect: :b:

· Build in a contingency fund for unanticipated, last minute expenses.

$200? $500?

· Don't forget expenses for licenses (music, written materials) and insurance (liquor and general liability, business cancellation and interruption).

I would like to have a letter of rights allowing the convention to use the Apolyton logo for a limited time, ending the Sunday night of the meeting. Also, the convention committee will not be providing alcohol at any of its functions. Any and all liability involving alcohol consumption shall be born by the attendee.
· Make sure funds are allocated to pay all suppliers. Establish a holding account for accrued program expenses.

The Committee will select a treasurer who will be in charge of the conventions books. The treasurer will be charged with opening an account at Bank of America with $100 donated by JohnT. 
Selecting a Destination
· Choose a convenient location based on where your guests are coming from, their travel time and cost to reach a destination, and a site near air and/or ground transportation

Our destination choice is simple – it’s where Sid and Brian are. Given that this is a Civilization site, meeting at the current home of both Civ and Civ 2 (not to mention SMAC, Pirates!, Colonization, and a whole host of other games) creators is a natural. 

For the participants, hotel accommodations will be largely arranged by the committee, but the rooms themselves will be paid for by the attendee. See budgets for more.

· Be aware of seasonal hotel occupancy rates, room taxes and recent changes in supply or demand that will affect your expenses. Schedule around big conventions or festivals that could limit hotel room supply and services during your meeting dates.

We won’t want to go on the fourth of July. However, I do think July is the best month to do this as it is the month that you’re certain that 80% students will be out of school.

· Check flight schedules/frequency to your destination - most participants prefer direct, nonstop flights.

Baltimore/DC is a major international airline hub. 

· Consider factors such as weather, security, political/social climate and labor considerations that may affect participation and/or costs of the event. 

It’ll be humid and hot. Security at the airports is likely to be heightened especially for international travelers. Some of you wish for complete social and political upheaval in the US, but I wouldn’t plan on it. ;)

Finding the Right Hotel
· Determine the type of hotel that will best suit your meeting needs (an airport hotel, convention and meeting hotel, resort, conference center or all-suite hotel).
We don’t want to meet in a stank Motel 6, but we don’t need to meet at some swank golf resort either. Given the rather small size of the convention, we’re able to select from a larger pool of hotels. If I had my druthers, I prefer a place with a pool and/or a bar as they make natural hangouts. We will need a place with a conference room that can seat 125+ people. This (http://www.ichotelsgroup.com/h/d/hi/1/en/hd/ballt ) is a possible site, its rooms in the “medium” range on the attendee’s budget.
· Determine the type and number of guest rooms needed (singles, doubles, suites, specially equipped business rooms or rooms accessible for people with special needs.)

Rooms are determined by how many participate. Official sign-up will begin January 1st and end on whatever date the hotel says we have to provide a firm number. It is up to the participants to determine what type of rooms they desire (smoking or non, # of guests, etc.) You can even save money if you room with another Apolytoner. 

It is not required to stay at the same hotel as the convention, but then, why come all the way and [i]not[/i]? Room with a fellow Apolytoner and cut the expense in half! 

· Determine the number and size of meeting rooms needed; use past programs as a benchmark.

We’ll need one or two conference rooms that can seat a max of 125 people and a banquet/dinner/cookout setup that can seat 250. 

